
The Violet Initiative

How to organise support from

friends and family

We’ve all heard the old proverb “It takes a village to raise a child”,

but those who have cared for an ill or frail person know that the

same is true in the last stages of life.

 We have a simple model called the ‘Circle of

Care’ that can help you build a support team

for both yourself and the person you are

caring for. This method has worked well for

many, many people over the past 30 years

and has made caring more manageable.

Forming this go-to group around you and

the person you are caring for can make all

the difference to your experience of caring

and ensures you are being cared for, too.

We’ve identified the tasks and roles that

people typically find useful when caring. 

 specific to your needs.

The organiser: This is the person in your

family, group of friends or community

who you can rely on to get things done.

They will help you build a weekly roster

that lists all the practical tasks that need

doing – everything from medical

appointments, preparing meals and

lawn-mowing to managing visitors,

washing bedlinen and walking the dog.

Take a few minutes to think about who

might be the organiser in your Circle of

Care.

The spokesperson:This is the person in

your family, group of friends or

community who will provide updates for

people through social media, email,

phone calls or messages. It is important

that they understand the type of

information you are comfortable sharing

and the frequency. They will also need to

field and answer any questions, acting

as a gentle buffer between you, the

person you are caring for and the

broader group of concerned family and

friends. Take a few minutes to think

about who might be the spokesperson in

your Circle of Care.

While not all of these may be appropriate for

your particular situation, choose those that

are relevant and add others that may be
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Personal supporters: These are the

people in your family, group of friends or

community who you feel close to and will

look out for you and make sure you are

being taken care of, too. They will check

in with you regularly to see how you are

managing, take you out for a cuppa and

a walk outdoors, and offer a hand to hold

or a shoulder to cry on. We believe you

may need a couple of these people.

Take a few minutes to think about who

might be the personal supporters in

your Circle of Care.

Medical contacts:This is a medically

trained person you can reach out to at

any time – day or night – if you have a

medical problem with the person you

are caring for or a situation that you feel

you can’t cope with on your own. They

might be your GP, a community nurse or

a palliative care worker. Take a few

minutes to think about who might be the

medical contacts in your Circle of Care.

It would be handy to have more than

one.

Once you have identified these people, the

next step is to clearly ask them to accept

their ‘role’ and help you in the ways

mentioned above (as well as any others that

you feel you may need). Be sure that they

agree to always take your call during the

period that you are actively providing

caring.
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To make asking easier for

you, we have suggested a

simple request that you

might find helpful to

populate and use. Consider

using the following text in a

note, email or SMS to the

people you have identified.

See next page.



Dear                 

As you know, I am caring for            

It is a difficult time for all of us and I want to ask for your

help. I’ve thought about the type of support I might need

during this time and you were top of mind.

Would you please                             for me during this period? 

This will involve 

Could you also please make every effort to take my calls if I

call you (even in the middle of the night!) during the next

few weeks and months? If there is a crisis, or I’m just not

sure what to do, you are one of the people I’m hoping I can

turn to.

I’m really grateful for your support and hope I can return the

same to you one day.

With love,       


